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What Do I Open (Standard American)? 

Balanced Hand: 2-4 in each major AND 2-5 in each minor Unbalanced Hand: 5+ card major OR 6+ card minor OR shortness 

Definitions: 

• Jump-shift: After an opening 1-bid, a jump to a new suit to show 

extra values.  Forcing to game.  Promises equal length suits or 

longer 1st suit (at least 4 in 2nd suit).  Examples: 1S-1N-3C.  1C-

1H-2S.   

• Pre-empt: An opening bid of 3 (or 4) S, H or D or C that promises 

a weak hand (6 to 10 high-card points) and 7 (or 8) cards in your 

long suit. 

• Reverse: After an opening 1-bid, introducing a new suit  such 

that responder must bid the 1st suit at a higher level.  Forcing 

for 1 round (NOT forcing to game).  Promises longer 1st suit and 

(usually) at least 4 in 2nd suit.  Examples: 1C-1S-2H.  1C-1N-2D. 

• Semi-balanced: A hand that’s almost balanced.  No voids, no 

singletons, preferably but no necessarily honors (A, K, Q, J or T) 

in short suits. 

• Weak 2: An opening bid of 2S, 2H or 2D (NOT 2C) that promises 

a weak hand (6 to 10 high-card points) and exactly 6 cards in 

your long suit, along with 2 of the top 3 honors or 3 of the top 5 

honors in the suit. 

0 to 11 Pass 

12 to 14 Open 1 of a minor, then  rebid 1 of a major (with 4) or 

NT at the lowest level.   

• Which minor? Open your longest minor.  W/  3-3 

open clubs.  Otherwise open diamonds.   

15 to 17 Open 1 NT 

18 to 19 Open 1 of a minor, then  rebid by jumping in NT.  (No 

need to show 4-card major if you have one.) 

• Which minor?  See above. 

20 to 21 Open 2NT 

22 to 23, 

24 to 26, 

27+ 

Open 2C, then rebid 2NT, 3NT or 4NT 

0 to 4  Pass 

5 to 10  With a good 6 card suit, open a weak 2 (D, H or S, 

not C…  2C is reserved for a strong hand). 

 With a good 7+ card suit, open with a preempt (any 

suit). 

 With 2 good suits (5+, honors in each suit), follow 

the Rule of 22: Open if high-cards plus length of 2 

suits is 20 or more AND you have 2+ quick tricks. 

 Otherwise Pass. 

12 to 21 If you have 2 long suits of equal length, bid the highest 

(S, H, D then C). Otherwise, open 1 of your longest suit.  

Exception1:  1 of a major promises *5*.  If you don’t 

have a 5 card major (i.e. if your hand is 4441), open 1 of 

a minor (1D if 44 in the minors). 

Exception2: If you have a weak opener (12-14) with 5 of 

a major and 6 of a minor, open 1 of the major.) 

Next: 

 12-14: Rebid NT at the lowest level if your hand is  

semi-balanced.  Otherwise rebid your first suit if 

you have extra length.  Otherwise bid a new suit 

below 2 of your 1st suit.  If nothing else fits, rebid 

your first suit.  (Do NOT bid above 2 of your suit 

except to bid NT.) 

 15-16/17: Same as above but DON’T rebid NT 

(which limits your hand to 14 points).  You may 

have another chance to show extra values. 

 17/18-19:  Jump in NT if semi-balanced.  Otherwise 

rebid 3 of your suit if you have extra length.  Other-

wise bid a  new suit, even if it’s a reverse above 

your first suit. 

 19+: Jump to 3NT if semi-balanced.  Otherwise 

rebid 4 of your suit with a 7-card suit (or an excel-

lent 6-card suit).  Otherwise jump-shift or reverse. 

22+ Open 2C, then follow similar strategy as above. 

Remember that your goal throughout the auction is to answer these questions: 

• Do we have an 8-card major fit? (Yes / No / Maybe) 

• Do we have game? (Yes / No / Maybe) 

• If we have values for game, then do we have slam? (Yes / No / Maybe) 

Here’s the general valuation process for opener: 

In addition to HCPs, opener can add a point for a 5-card suit, 2 for a 6-card suit, etc. 

Non-opener: 0 to 11.  Pass unless you have a good long suit that you can preempt. 

Basic opener: 12 to 14.  Open and keep the bidding as low as possible. 

Medium-strength opener: ~15 to ~18.  Open, then invite game if possible. 

Strong opener: 19 to 21.  Open, then force to game, even over a minimum opener. 

Very strong opener: 22+ Open 2C. 

But specific approach depends on whether your hand or not your hand is balanced, as detailed in the chart below:  


