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What Do I Respond to 1NT? 

Size:  If our hand evaluates to: 

• 0 to 7 points: We want to play in a part score 

• 8 to 9 points: We want to invite partner to bid the appropriate 

game with a good hand 

• 10 to 15 points: We want to play in game 

• 16 to ~17 points: We want to invite partner to bid the appropri-

ate slam with a good hand 

• 17+: We want to get to the right slam. 

Shape: If we have: 

• A 6+ card major: We want to play in the major. (Partner promis-

es 2 to 4 in each major, so we know we have a fit.) 

• A 5 card major: We want to suggest playing in that major, while 

offering NT (if possible)  

• A 4 card major: We want to check if partner also has 4 cards in 

the major (if possible) 

• A 6-card minor: We may want to play in the minor (more below) 

• Otherwise, we probably want to play in NT  

A 6+ card major 

(we definitely 

have a fit): 

Transfer to the major, then:   

• 0 to 7 points: Pass 

• 8 to 9 points: Bid 3 of the major.  Partner will pass with a minimum and otherwise bid 4 of the major 

• 10 at 15 points: Bid 4 of the major 

• More: Explore slam in the major 

A 5 card major 

(we may have a 

fit): 

Transfer to the major, then: 

• 0 to 7 points: Pass… at worst we will be in a 5-2 fit (but may be 5-3 or 5-4).  This will likely play better than NT 

• 8 to 9 points: Bid 2NT, and partner will have a pretty good idea of what do to depending on strength and level of 

support.  With 2 of your major, Partner can pass with the lower end of his bid or bid 3NT otherwise.  With 3 or 4 of 

your major, Partner can bid 3 or 4 of your major depending on strength.   

• 10 or more points and a 2nd suit: Bid your 2nd suit at the lowest level (game forcing).  Partner will show support 

with 3, or bid 3NT with stoppers in outside suits, or raise 2nd suit. 

• 10 to 15 pts and no 2nd suit: Bid 3NT.  With support, partner can bid 4 of your major and otherwise pass. 

• With more and no 2nd suit: Bid 4NT to invite slam in major or NT.  Bid 5NT to force partner to choose between 6 of 

your major and 6NT. 

A 4 card major 

and 8+ points (we 

may have a fit): 

Bid 2C, Stayman, asking partner to show a 4 card major (w/ both, partner will start w/ hearts).  Then if partner bids: 

• 2 of a major in which you also have 4: You now know that you have a fit.  Raise the major to the appropriate level 

(3 to invite game, 4 to play in game). 

• Otherwise: Bid NT at the appropriate level (2NT to invite game, 3NT to play in game).  Note that if partner has 4 

card of both majors, partner can confidently bid 3 or 4 of the other major, knowing that you must have support for 

it.  (Otherwise, you wouldn’t have bid 2C to ask for a 4-card major.)   

Otherwise (no fit): See next page. 

When partner opens 1NT showing a 15 to 17 point balanced hand, we have 2 things to consider about our hand: size and shape. 

So how do we accomplish all this?  We play 2 conventions: 

• Stayman: 2C over 1NT asks partner to show a 4-card major.  2C is artificial; it says nothing about clubs. 

• Jacoby Transfers: 2D and 2H over 1NT are special bids, called transfers.  They show 5 or more of the next higher suit.  So 2D shows 5+ 

hearts; 2H shows 5+ spades.  Partner is expected to bid the major shown.  (Remember: The opening NT bidder promises at least 2 in 

your suit.)  Transfers accomplish several useful things: 

• They provide extra bidding space to allow us more flexibility in choosing the appropriate strain. 

• They make the stronger hand the declarer, which is generally advantageous (hides assets from opponents, lead comes into 

strong hand). 

With that in mind, let’s look at our approach, focusing on length in our majors.  If we have: 

Definitions: 

• Convention: An artificial bid that conveys or requests information from partner.  A natural bid is one that shows cards in the suit bid,  so 

a “natural 2C” bid would show clubs.  An “artificial 2C” bid such as Stayman says nothing about clubs; in this case, it asks partner about 

4 card majors. 

• Strain: The suit (or NT) that we choose to play the hand in. 

• Natural / Artificial Bid: A Natural bid says something about the number of cards held in the suit bid; an artificial bid says nothing about 

the suit bid.  A 1S opener is Natural (5+ spades).  A 2C opener is Artificial; the number of clubs held is irrelevant. 
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If we don’t have a major, then we usually simply get partner to the right number of NT.  If we have: 

• 0 to 7 points: Pass 

• 8 to 9 points: Bid 2NT to invite game 

• 10 at 15 points: Bid 3NT to play game 

• 16 to 17: Bid 4NT to invite slam 

• 18 to 21: Bid 6NT 

• 22+ : Bid 7NT. 

 

Occasionally, we’ll have one of several special-case hands.  (NOTE: Focus on the previous sections first and worry about this section 

when you are ready.)  Here are a couple of examples: 

Opening NT auctions: What if we don’t have a major? 

A weak hand, 6+ 

in a minor 

If we have a weak hand with a long minor and have reason to believe that NT isn’t suitable, we can bid 2S to escape NT.   

 

Partner’s (opener’s) job is to bid 3C.  We can then pass that if clubs is our long minor, or we can bid 3D, which partner 

will pass. 

 

We would only make this bid if our hand is worth at least 2 more tricks in our minor than in NT.  Here’s a suitable hand, 

likely worthless in NT but worth at least several tricks in diamonds: xxx xxx QJxxxx x 

An invitational 

hand with a long 

minor 

Sometimes, you’ll get a hand with a long minor that will produce a 3NT game opposite a suitable opener.  You can show 

this hand by jumping to 3 of the minor. 

 

Partner should pass with most hands but bid 3NT game with outside stoppers. 

 

You might be 3C with something like this: xxx xxx x AQJTxx.  Partner should usually pass but bid 3N with either of the 

following: 

• AKx KQx JTxxx Kx , or 

• AKxx AQx Axx xxx  

A bad hand with 

length in both 

majors 

There’s a thing called “garbage stayman”, which you can bid with up to 7 points.  With this bid, you can bid 2C in re-

sponse to partner’s 1N opener, then pass partner’s 2M response or (depending on your hand) bid 2H over partner’s 2D 

response.   The idea is that if we have a fit, then the suit will play better (less worse) than 1NT. 

 

Opener will know that partner can’t have a good hand, because this sequence doesn’t fit in the “normal” stayman 

framework. 

 

Examples: 

• Xxxxx xxxx xx xx: Don’t be put off by the lack of high-cards.  Your hand is worthless in NT but in a suit, it  will gener-

ate tricks with ruffs.  Bid 2C.  If partner bids 2 of a major, you can pass, happy that you’ve found a fit.  If partner 

bids 2D, bid 2H (even though spades are longer).  Partner will understand that this is “Garbage”.  Partner can pass 

or bid 2S with better spades than hearts.  This will usually get you to at least a 4-3 fit and sometimes a 5-3 fit. 

• Xxxx xxxx xxxxx -: Same thing: Respond 2C to the 1NT opener.  Now pass whatever partner bids.  Worst case is that 

partner has 3 spades, 3 hearts, 2 diamonds and 5 clubs.  Even then, playing in the 5-2 diamond fit is better than 

playing in 1NT. 

• Xxxx xxxx - xxxxx: You should just pass and take your chances in 1NT.  Too risky that partner won’t have a useful fit. 


